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Abstract. This research aims to examine the mediating role of learning organization and talent 

management in the impact of transformational leadership levels of school principals on innovation 

management according to the perceptions of teachers working in vocational and technical anatolian high 

schools. In accordance with the purpose and approach of the study, quantitative research method was 

used in the research. The sample consisted of 30 official vocational and technical anatolian high school 

principals and 562 teachers. The research data were collected with The Scale of Leadership Styles of 

School Principals, The Scale of Talent Management in Education, and The Scale of Learning 

Organization in Schools and The Scale of Innovation Management in Schools. Basic statistics and 

Structural Equation Modelling (Path diagram and fit indices) were used to analyze the data. The data 

gathered was analyzed with programs of SPSS 23.0 and AMOS. The research findings showed that there 

is a significant relationship between the transformational leadership styles of school principals and 

innovation management according to teacher perceptions, and that there is a partial mediating role of 

learning organization and talent management in this relationship. According to this, it can be concluded 

that school principals with a high level of transformational leadership will exhibit a higher level of 

innovation management characteristics in their schools with teachers with a high level of learning 

organization and talent management. 
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In a rapidly changing world, organizational leadership is becoming more important and is 

considered a factor of success. Transformational leadership refers to leaders who are trying to 

generate ideas in organizations, gain new perspectives in providing a new path of development and 

progress to the organization (Korejan and Shahbazi, 2016). By developing decisiveness, passion and 

loyalty between leaders and employees, mobilizing employees and successfully bringing them 

together in new ways to move their performance to the top is emerging as the goal of this type of 

leadership. Transformational leadership actions enable organizations to improve their performance in 

complex and unpredictable environmental conditions (Eskandari, 2014). At the same time, many 

organizations today have to catch up with organizational changes and transformations in order to 

survive. In this process, the leadership style of the organization is of great importance (Mansurova 

and Güney, 2018). Learning organization is another key factor that takes the school to innovation. 

Learning means gathering new information and shaping the old knowledge .In this way it becomes 

easir for a school to adopt new changes. While adding data to the existing source, talented teachers 

also play an important role. Learning is a process that needs a talented look, search and synthesis. 

Talent makes this process more innovative. Talented teachers in the schools lead their schools to 

innovation with their qualified features. Innovation management, itself, changes the schools into a 

more complex source in terms of knowledge for both teachers and students. These four concepts, 

transformational leadership styles, talent management, learning organization and innovation 

management are seen to be studied individually in the literature.   

In this research, it is tried to identify the variables that affect innovation management in schools, 

and the level of innovation of organizations is determined. In the studies in literature, it is observed 

that the relationship between innovation management and one or more variables has been analyzed. 

In addition, in some other studies, it has been found that transformational leadership has a positive 

effect on innovation management (Fırat and Yeşil, 2020). 

As can be understood from the pattern of this research, the relationship of transformational 

leadership styles of school principals with innovation management in schools is likely that an 

important part of the research was conducted on transformational leadership. The perspective of 

transformational leadership levels, individual and professional characteristics of managers have been 

tried to be determined. In another studies, the relationship of transformational leadership with 

different variables has been tried to be revealed (Buil, Martínez, and Matute 2018). 
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In a part of the research conducted on talent management, which is assumed to have a mediating 

role in this relationship, it was also tried to determine the level of talent management of school 

administrators, the perspective of their individual and professional characteristics (Gök, 2020). 

Excluding this study, the relationship between the talent management levels of school principals or 

managers with some variables has been determined (Pandita and Ray, 2018). Yerlikaya (2017) has 

tried to reveal the relationship of competencies to manage differences among teachers with talent 

management.  

 The second possible mediating variable of the research is the feature of schools as a learning 

organization. It is seen that in some of the studies conducted about this variable, the characteristics 

of schools as a learning organization have been tried to be determined. (Bil, 2018). According to the 

results of the research mentioned above; no research has been found to analyze whether talent 

management has a role on innovation management. Besides this, there is no research analyzing the 

effect of transformational leadership on innovation management. Similarly, no research has been 

found in the literature determining the mediating role of learning organization and talent management 

on innovation management. A modeling study using a combination of these four variables has not 

been observed. The variables are observed to be studied individually, and from this point, this 

research analyzing the relationship between these variables will be unique in the literature.  

To fill this gap in the literature, it is aimed in this study to determine the mediating role of 

learning organization and talent management in the impact of transformational leadership styles of 

school principals on innovation management according to the perceptions of teachers working in 

vocational and technical anatolian high schools. In this aspect, this research can be said to have an 

original quality both in terms of its pattern and the literature. In order for innovation management, 

which is a very basic approach in schools today, to be realized in the proper way, some prerequisites 

are needed. One of them is the leadership approach adopted by the school principal. The most 

powerful aspect of the research is the identification of transformational school leaders who help 

develop a common idea about what is being done at school and why (Şahin, 2009; Saleh ve Khine, 

2014), provide comprehensive educational opportunities (Bil, 2018; Albors-Garrigos, Igartua and 

Peiro, 2018), appreciate talent and performance (Yerlikaya, 2017; Ibrahim and Daniel, 2018) and see 

school as a means of integrating with the environment (Göl, 2012; Saadat and Saadat, 2016). In this 

research, it is predicted that transformational leadership affects innovation management both directly 

and indirectly through learning organization and talent management. Therefore, in this study, a 

structural model consisting of transformational leadership, talent management, learning organization 
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and innovation management was tested and for this purpose, data were collected from a total of 562 

teachers and 30 school principals working at vocational and technical anatolian high school in Izmir. 

Conceptual Framework 

In the conceptual framework of this research, researches examining the theoretical and 

experimental connection between transformational leadership, learning organization, talent 

management and innovation management were made use of (Bass, Avolio, Jung and Berson, 2003; 

Davies and Davies, 2010; Ibrahim and Daniel, 2018; Muñoz-Pascual, Curado and Galende, 2019). In 

the light of these past findings, this research represents an expert effort in terms of evidence to this 

growing knowledge, but it has the capacity to contribute to the current literature by investigating the 

experimental relationship between transformational leadership and innovation management and 

besides, it also explores the mediation role of learning organization and talent management in this 

interaction (Figure 1). Learning organization and talent management are two mediating variables that 

are included in the model in order to test the relationship between transformational leadership and 

innovation management. These two concepts are based on four ways in which transformational 

leadership can affect innovation management. It is believed that these ways can be used to evaluate 

the direct and indirect impact of transformational leadership on innovation management. The 

symbolic model of the research is shown in Figure 1. 

 

 

 

 

 

 

 

 

 

Figure 1. Conceptual Model of the Research. 
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Innovation Management 

It can be realized with innovation that people reach new ideas by learning together. The process 

that includes shaping the strategic goals of an organization, developing innovations to achieve these 

goals, planning, directing, controlling and coordinating their implementation can be expressed as the 

innovation management process (Albors-Garrigos et al., 2018). Given a strong and developing focus 

on innovation, the human resource management of organizations also needs to review the skills of 

their employees. According to Meskó et al., in the next twenty years, 50% of the current professions 

will lose their validity. In addition to activating organizational learning, this causes human resources 

management to progress at a faster pace and to experience the mandatory requirements it faces in 

becoming suitable for practices and routines (Muñoz-Pascual et al., 2019). 

In addition, it is important to reflect on the effects that innovation will have on the business and 

working world of the future. Besides this, the role of human resource management in supporting these 

changes should be carefully examined. Therefore, a deeper study of human resource management 

structures is required. It is necessary that routine activities are rethought, policies reviewed, new 

knowledge and skills are developed and that teams work in very different work environments than 

before (Jotabá, Fernandes, Gunkel and Kraus, 2022).  

Transformational Leadership 

It is thought that transformational leadership practices carried out in this direction should 

support the new culture and, in particular, educators should assume the role of knowledge workers 

and knowledge leaders (Saleh and Khine, 2014).     

While subordinates recognize the credibility of their leaders as charismatic transformational 

leaders and that they play a strategic and central role in achieving the goals of the organization, 

transformational leaders should be able to define and clearly articulate the vision of the organization. 

As well as this, transformational leaders should be able to balance the future visions of their 

subordinates by paying more attention to the needs of their subordinates than they do now. 

Transformational leaders should also be convincing their subordinates to perform tasks outside their 

areas of interest for the corporate benefit of the organization (Gunawan, 2020). 

Wood (2019) suggests that one of the most important tasks of transformational leaders is to 

increase the engagement between leaders and their followers in terms of decency and values, as well 

as to increase the awareness of followers about existing problems and to provide them with support, 

encouragement and developmental experience. This positive increase in the relationship allows 

https://www.emerald.com/insight/content/doi/10.1108/EJIM-07-2021-0330/full/html#ref036
https://www.emerald.com/insight/search?q=Mariana%20Namen%20Jotab%C3%A1
https://www.emerald.com/insight/search?q=Cristina%20I.%20Fernandes
https://www.emerald.com/insight/search?q=Marjaana%20Gunkel
https://www.emerald.com/insight/search?q=Sascha%20Kraus
https://www.frontiersin.org/articles/10.3389/fpsyg.2021.682092/full#B29
https://www.frontiersin.org/articles/10.3389/fpsyg.2021.682092/full#B38
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leaders to focus on improving the ability of their followers to find creative solutions to problems. in 

doing so, it requires providing a roadmap for the future that inspires them, providing support for the 

challenges of change they must face, and finally increasing determination for effective task 

implementation. 

Talent Management 

The success of organizations with higher performance depends primarily on the individual 

performance of employees, rather than the holistic meaning, and this basically depends on the 

capabilities and abilities of employees (Hongal, and Kinange 2020). Talented employees make a great 

contribution to the competitive advantage of their organizations by following the innovations in their 

fields and making the right decisions in achieving the goals. These people are people who stand out 

from others in terms of being ready and willing to improve themselves and learn new information by 

demonstrating the highest level of capacity with their immediate or long-term contribution to 

organizational performance (Fitzgerald, 2014; Ortlieb and Sieben, 2012).  

Talent management can be seen as covering the career development of the human resource 

power of the organization and drawing boundaries without leaving the development roles of 

employees to the individuals themselves (Ibrahim and Daniel, 2018). If better talent can change the 

future of the business world, talent management should be given a major role in the organization. If 

the organization effectively implements talent management strategies, this helps to increase the 

commitment of the employee and, consequently, the performance of the organization. The higher the 

employee loyalty, the more the productivity (Hongal and Kinange, 2020). 

Learning Organization 

Managing human power and making maximum use of this power is possible by providing 

continuity to learning. The relationship between learning and performance has generally been found 

to be positive (Saadat and Saadat, 2016). It is observed that the information and therefore the 

economic indicators of the organizations that are developing as learning organizations increase (Kim, 

Watkins and Lu, 2017).  

Information has become a critical resource for various organizations in the competitive business 

environment in recent years. In the field of modern management, organizational learning is proposed 

as a strategic tool for seizing competitive advantage and maintaining organizational success (Saadat 

and Saadat, 2016). The purpose of learning is not only to improve the knowledge and skills of the 
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employee, but also to improve organizational development and to create a flexible, dynamic and 

learning organizational structure (Saadat and Saadat, 2016).  

People can reach new ideas by learning together with innovation. The process that includes 

shaping the strategic goals of an organization, developing innovations to achieve these goals, 

planning, directing, controlling and coordinating their implementation can be expressed as the 

innovation management process (Albors-Garrigos et al., 2018). 

In the research conducted to determine the effects of innovation management on school 

performance, transformational leadership and organizational learning were evaluated as factors of 

innovation management and it was found that these two variables affect innovation management 

(Sitthisomjin, Somprach and Phuseeorn, 2018). In the study conducted to determine the relationship 

between managers' perception of transformational leadership and employees' talent management, it 

was observed that there is a strong relationship between these two variables. (Durrani, 2018). 

Method 

This study was carried out by using the relational screening model, one of the quantitative 

research methods. In quantitative approaches, phenomena are objectified by abstracting them from 

the processes and factors around them, and then transformed into properties that can be observed and 

measured. It is assumed that in this way, through accurate measurements and careful digitizations, 

the truth can be identified and understood (Erdoğan, 2003). In relational screening models, the 

presence and/or degree of change between two or more variables is tested (Karasar, 2016). There are 

four variables in the study, one independent, one dependent and two intermediary variables. 

Transformational leadership as an independent variable, innovation management as a dependent 

variable and learning organization and talent management as intermediary variables were used in the 

research. According to the perceptions of teachers working in vocational and technical Anatolian high 

schools, the theoretical model developed to determine the mediating role of learning organization and 

talent management in the impact of transformational leadership styles of school principals on 

innovation management is tested in the research. The test process of the model was carried out with 

the structural equation model and path analysis. The structural equation model is basically a 

combination of factor analysis and regression analysis and is a theoretical structure represented by 

hidden variables (Hox and Bechger, 1995). 
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Research Model 

The current research investigates the mediating role of learning organization and talent 

management in the impact of transformational leadership levels of school principals on innovation 

management according to the perceptions of teachers working in vocational and technical Anatolian 

high schools in the central 11 districts of Izmir province. In the research, a relational screening model 

is used. 

Study Group 

The population of the study consists of school principals and 4870 teachers working in 73 

vocational and technical anatolian high schools located in these districts. Due to the differences in the 

number of schools and teachers in the central districts of Izmir, each district was included in the 

sampling. The schools in the districts were determined by simple random sampling method 

(Yazıcıoğlu and Erdoğan, 2004). In the sample, 30 public vocational and technical anatolian high 

school principals and 562 teachers were included.  They work in the central 11 districts of Izmir. 

After stratification, equal proportions of samples were selected from each layer by simple random 

method (Kılıç, 2013). 

Data Collection Tools 

In the study, the “The Scale of Leadership Styles of School Principals” developed by Şahin 

(2003) and revised by Şahin (2009) was used to measure the transformational leadership levels of 

school principals according to teachers' perceptions. The Cronbach Alpha Coefficient of the scale is 

calculated as .65 for the first sub-dimension, as .59 for the second sub-dimension and as .95 in total. 

In the study, the “The Scale of Learning Organization in Schools” developed by Bil (2018) was 

used to measure the level of learning organization of school principals according to teachers' 

perceptions. Cronbach Alpha reliability coefficients is calculated, respectively, as .97 for the sub-

dimension of Managing Learning, as .78 for the sub-dimension of Learning Opportunities and as .96 

in total (Bil, 2018). 

In the study, “The Scale of Talent Management in Education” developed by Yerlikaya (2017) 

was used to measure the talent management levels of school principals according to teachers' 

perceptions. Cronbach's Alpha internal consistency coefficient was calculated to determine the 

reliability of the scale. Cronbach Alpha reliability coefficients is calculated, respectively, as .92 for 

the sub-dimension of Goals and Talent Development, as .90 for the sub-dimension of Performance 
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Evaluation and Retention of Talent and as .94 in total. When the reliability levels of the total and sub-

dimensions of the scale are examined, it is understood that The Scale of Talent Management in 

Education used in this research is reliable (Yerlikaya, 2017). 

In the study, the “The Scale of Innovation Management in Schools” developed by Bülbül (2011) 

was used to measure the level of innovation management of school principals according to teachers' 

perceptions. Exploratory and confirmatory factor analysis were applied to determine the construct 

validity of the scale. Internal consistency coefficients of the sub-dimensions of the scale are .88 for 

Input Management, .93 for Innovation Strategy, .87 for Organizational Culture and Structure and .96 

for Project Management. The Cronbach Alpha internal consistency coefficient for the entire scale 

was calculated as 0.98. According to these coefficients, it can be said that the reliability of the scale 

is high (Göl, 2012). 

Process 

The population of the study consists of school principals and 4870 teachers working in 73 

vocational and technical Anatolian high schools located in these districts. While determining the 

sample of the research, it was thought that it would represent the population. First of all, due to the 

differences in the number of schools and teachers in the central districts of Izmir, each district was 

included in the sampling. The schools in the districts were determined by simple random sampling 

method (Yazıcıoğlu and Erdoğan, 2004).  

The data collection was carried out both by visiting schools individually and via googleform. 

In order to collect data and apply measurement tools, permission to conduct a survey was obtained 

from the Izmir Provincial Directorate of National Education with the permission of the Ethics 

Committee from the Directorate of the Institute of Educational Sciences of Dokuz Eylul University. 

The scales, together with the permission letter received from the Izmir Provincial Directorate of 

National Education, were delivered to the schools where the research will be conducted, the 

administrators were interviewed, and explanations of the measurement tool were made to the teachers 

and volunteer teachers were allowed to participate in the research. The teacher who requested it filled 

out the measurement tool manually, and the teacher who requested it participated in the study via 

googleform, where the form was submitted online by the researcher. In the 2018-2019 academic year, 

572 scales were returned from the scale applied to 2433 teachers working in a total of 35 public 

vocational and technical anatolian high schools located in 11 districts of Izmir province. However, 5 
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schools and 10 scales were removed from these due to insufficient data, incomplete or incorrect 

answers, and a total of 30 schools and 562 scales were taken into consideration.   

Data Analysis 

SPSS 23.0 and SPSS Amos23.0 programs were used for the identification and analysis of the 

data. Descriptive statistics (frequency and percentage) were used in the analysis process while 

calculations based on demographic variables (branch, number of in-service trainings for teachers, 

number of documents received, gender for principals, educational management education status and 

union membership status) were made. According to teachers' perceptions, structural equation 

modeling (AMOS) was applied to determine whether there is a mediating role of learning 

organization and talent management in the relationship between transformational leadership and 

innovation management of school principals. The Structural Equation Modeling is an effective tool 

to examine the relationship between multiple variables and to reveal the harmony of the scale model. 

According to the Structural Equation model, the χ2/sd ratio’s being less than 3.0, the RMSEA ratio’s 

being equal to or less than .08 and the CFI value’s being greater than .95 show the proof that there is 

an acceptable model fit (Hu and Bentler, 1999). In addition, the bootstrapping method was used to 

calculate the direct, indirect and total effects of the variables in the model. The bootstrapping method 

was used to estimate the direct and indirect effect of the external variable on the internal source 

variable (Hayes, 2018). The path coefficients obtained in the modeling established in determining the 

relationships between the research variables were examined. Path diagrams and fit indices were used 

in the construction of the Structural Equation Model. This analysis is a technique that allows to 

estimate the magnitude and significance of the assumed causal relationships between two or more 

variables (Asher, 2013). 

Findings 

The findings are presented below. The effect of the independent variable on the intermediary 

variables was examined decisively (1st and 3rd path in Frame 2). Then, the relationship of the 

independent variable with the dependent variable was examined (5th path in Frame 2). If the results 

are significant in these two cases, the independent variable and the intermediary variables are 

analyzed together and the effect on the dependent variable is observed (The Total of 1st and 2nd path 

and 3rd and 4th path in Frame 2). If the influence of the independent variable on the dependent variable 

has disappeared or weakened, it is assumed that the variables in the established model perform the 

mediating role (Baron ve Keny, 1986). 
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Frame 2. Scheme of Relationship between Variables (The Mediating Role of Learning 

Organization and Talent Management). 

In order to determine the mediation role of learning organization and talent management, 

mediation test was applied in structural equation modeling. When conducting this analysis, the 

condition is sought that the compliance goodness values of the established model are at an acceptable 

level. When the required level of goodness of fit is achieved, firstly, the path showing the effect of 

the independent variable on the dependent variable (Model 1) was tested. 

 

Model 1 

In the next stage, the paths from the independent variable to the intermediate variables (Model 

2 and Model 3) and from the intermediate variables to the dependent variable (Model4 and Model 5) 

were tested. 
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Model 2 

 

Model 3 

 

Model 4 
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Model 5 

In the next stage, the models containing the paths from the independent variable to the 

intermediate variables and from the intermediate variables to the dependent variable together with 

the models in which the path from the independent variable to the dependent variable were first tested 

separately (Model 6 and Model 7). 

 

Model 6 
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Model 7 

Confirmatory factor analysis of the model was performed before the model in which the 

dependent variable, independent variable and intermediary variables were all tested. In order to ensure 

acceptable fit indices values, covariance was established between the two sub-dimensions of 

innovation management, the dependent variable, input management and innovation strategy and the 

model (Model 8), in which there are also two intermediate variables, was tested. 

 

Model 8 
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It is essential that the best fit indices values are obtained from “the paths from independent 

variable to dependent variable and from intermediary variable to dependent variable” to be able to 

decide on the intermediary effect, and it is necessary that path coefficients between “independent 

variable and dependent variable” decrease or lose their effects totally when Model 6 and Model 7 are 

compared to Model 1 (Şimşek, 2001).  

 

Model 9 

It is seen that learning organization and talent management may have an intermediary effect 

between transformational leadership, which is an independent variable, and innovation management, 

which is a dependent variable due to the fact that the findings obtained in Model 9 meet the 

expectation of path coefficients. The fit indices values that are important in the mediation effect are 

given in Table 1 and the fit indices values related to the mediation test of the model are given in Table 

2.  
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Table 1. 

Limitation of Model Fit Criteria 

Fit Criteria Perfect Fit Acceptable Fit 

χ2/sd ≤3 ≤5 

RMSEA 0 < RMSEA <0.05 0.05 ≤ RMSEA ≤ 0.10 

NFI 0.95 ≤ NFI ≤ 1 0.90 ≤NFI ≤ 0.95 

CFI 0.95 ≤ CFI ≤ 1 0.90 ≤CFI ≤ 0.95 

GFI 0.95 ≤ GFI ≤ 1 0.90 ≤GFI ≤ 0.95 

AGFI 0.90 ≤ AGFI ≤ 1 0.85 ≤ AGFI ≤ 0.90 

Resource: Schermelleh-Engel, Moosbrugger and Müller, 2003. 

Table 2. 

Fit Indices Related to the Mediation Test of Learning Organization and Talent Management 

Fit Criteria X2 Sd P X2/sd AGFI GFI CFI NFI RMSEA 

Model 9 121.01 

 

28 .000 4.32 .917 .958 .989 .986 .077 

Model meaningful: p<0.01 

Model fit: X2 /sd <5.0 

As can be seen in Table 1 and Table 2, it has been tested that the structural equation modeling 

performed to decide on the mediating effect of learning organization and talent management on the 

impact of transformational leadership on innovation management has the expected values. In this 

context, firstly, the analysis results of the model created to determine whether the relationship 

between transformational leadership and innovation management is meaningful show that the model 

is meaningful. After it was seen that there is a significant relationship between transformational 

leadership and innovation management, transformational leadership is independent, innovation 

management is dependent, and learning organization and talent management are taken as 

intermediary variables in the model created. The fit indices obtained as a result of the test show that 

the model is within acceptable limits (X2=121,01 sd=28, X2/sd=4,32, AGFI=.92, GFI=.96, CFI=.99, 

NFI=.99 RMSEA=0,077). 

Discussion and Conclusion 

In the literature, it is seen that researchers have examined the effect of transformational 

leadership on innovation management. Sosik, Kahai and Avolio (1998) suggested that 

transformational leaders encourage creative thoughts that increase innovation within the organization 
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and found that transformational leadership positively and significantly affects the organization's 

tendency to innovation. This shows consistency with the researchers conducted by Mokhber, 

Vakilbashi and Ismail (2015), who found that transformational leadership has a positive and 

important effect on organizational innovation, by Jung et al., who found that there is a positive and 

important relationship between the innovation of the company and transformational leadership and 

by Hussain, Talib and Shah (2015). A positive, meaningful relationship at an intermediate level has 

been found between transformational leadership and the level of learning organization of schools in 

the research conducted by Safia (2020) determining the relationship between transformational 

leadership roles of secondary school principals and schools being a learning organization and 

teachers' job satisfaction levels. Transformational leadership allows individuals to create a 

collaborative culture in the organization that encourages teacher development, learning together, and 

problem solving (Hargreaves and Fink, 2006). In a study conducted by Yıldız (2019) in which the 

effect of transformational leadership behaviors of school administrators on teachers' perceptions of 

individual innovation was examined, it was found that inspiring motivation and intellectual 

stimulation sub-dimensions of transformational leadership predict teachers' level of innovation 

positively and significantly. In a study conducted by in which the role of positive psychological 

capital in the relationship between transformational leadership characteristics and innovation 

management competence of school administrators was examined a significant and high-level positive 

relationship was found between the transformational leadership characteristics of school principals 

and their competencies in innovation management. In the research conducted by Yoldaş (2019), 

stating the relationship between teachers' perceptions of learning organization and their attitudes 

towards change, it was observed that there is a positive and strong relationship between teachers' 

perception of learning organization and their attitudes towards change. In the research conducted by 

Durrani (2018) to determine the relationship between the transformational leadership approaches of 

managers and the talent management of employees, a strong relationship was found between 

managers' perception of transformational leadership and employees' talent management. In addition, 

the findings obtained in the study coincide with the findings of the study conducted by Esen (2016). 

In this research, the relationship between the leadership styles of school principals and innovation 

management according to the perceptions of preschool teachers was analyzed and it was concluded 

that there is a statistically significant positive relationship between the leadership styles of school 

principals and the average score of innovation management. From the point of my view, the principals 

with transformational leadership features who set long term aims for their schools are more likely to 
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new ideas, thoughts, changes and instructions. They are eager and brave to make new arrangements 

for their students, teachers and the schools. While making these new applications, they make all the 

partners participate in the decision. In this way their leadership styles directly affects the new 

regulations in a positive way. 

The relationships detected between all these variables confirm the model that expresses the 

affect of transformational leadership to innovation management directly and indirectly through the 

learning organization and talent management suggested in the research. The findings reveal that there 

is a positive significant relationship between the transformational leadership levels of school 

principals and innovation management levels according to teacher perceptions. After the inclusion of 

the characteristics of schools as learning organizations and talent management variables in the model, 

the effect of transformational leadership levels on innovation management weakens, but still makes 

sense. This indicates that the characteristics of schools as a learning organization and talent 

management are partial intermediary variables in this relationship. In other words, it can be stated 

that the perceived transformational leadership levels of school principals, according to teachers, have 

a positive impact on innovation management through the learning organization of schools and talent 

management. This means that if teachers are motivated to learn themselves and their talents are 

rewarded and promoted by their school principals, innovations are possible. The principal sets a 

vision and mission for their schools. In order to accomplish this, new applications are needed. The 

talented teachers and teachers having desire for learning make this innovation process easier. Namely, 

if innovation is needed in the school, learning and talent are inevitable. According to teacher 

perceptions, as the transformational leadership levels of school principals’ increase, the innovation 

management levels, the learning organization and talent management levels of their schools increase. 

At this point, it can be concluded that principals should form their schools according to the conditions 

of future. The needs and opportunities of the school should be revised by the principal and the 

teachers. With this data, it can be said that transformational leadership styles are the starting and 

triggering factor. Once the principals have these features, they can make their schools a learning 

organization. They can find, benefit and evaluate the talented teachers. After all this, the principals 

can prepare an environment in which innovation is promoted and sustained.  

The increase in the level of learning organization and talent management of teachers' schools 

also positively affects the perceptions of innovation management towards school principals. It can be 

argued that school principals with a high level of transformational leadership exhibit a higher level 

of innovation management characteristics in their schools with teachers with a high level of learning 
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organization and talent management. As mentioned above, these four variables are related to each 

other, and an increase or decrease in one of them affects the other ones. Teachers who are determined 

and open to learning new things and who are interested in improving their talents and skills tend to 

be more positive in accomplishing innovation in their schools. Therefore, if innovation is to be 

realized in schools, transformational principals should benefit from talented teachers with learning 

capabilities. 

Recommendations 

Researchers can conduct new studies qualitatively with a different sample, using demographic 

variables and a research pattern. In the light of the findings obtained, policy developers may make 

the administration in public schools a professional and academic field. It is also recommended to do 

the research in other types of schools in other parts of the city and other cities as well. Besides this, 

the research includes only the public schools and the data was obtained only from these schools. 

Private sector could be included in the following studies. Namely, teachers and principals working in 

private schools may contribute to the data. The research data were obtained quantitatively, to have a 

deeper analysis of how school principals’ transformational leadership styles lead to innovation 

management, a qualitative research method can be used in the further studies. 
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